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District Learning Team Minutes

Wenatchee School District Office - Main Boardroom

Tuesday, May 15, 2018     3:30 PM – 5:30 PM

Attended: Brian Flones, Lisa Turner, Mark Helm, Adam McDonald, Jake St.John, Emily Wilson, Monika 
Christensen, Eva Martinez, Suzanne Gladsjo, Lizbeth Lopez-Vasquez, Marie West, Rosie Gonsalez, Lori 
Wisemore, Jon DeJong, Taunya Brown, Donna Moser, Jeff Jaeger, Sarah Knox/Board Member, Mary 
Lindquist/TURN, Kris Cameron/WenEA, Sally McNair/WEA, Mike O'Konek/Uniserve

i Welcome and approval of minutes from April 17, 2018 - Brian
i Introductions - All
i Celebrate 2017-18 accomplishments and summer plans - All

Listening & Learning Tours - Feedback:

i Discussed the letter from Brian and Kris on L&L Tour Staff feedback – much time and discussion around 
rewording the letter to best reflect the situation, district staff feedback, the original purpose of L&L Tours

i L&L Tours to complete for 2018-19:  Lincoln, Columbia, Newbery, Lewis & Clark, Pioneer – can we combine 
Tech Center/VAL/Castlerock?

i L&L Tour for WHS custodians: May 22nd at 2:30 p.m. who can attend

LIT Training for 2018-19:

i Date is Monday / August 27, 2018 / 1:00-4:00 p.m. 
i Ideas include: some from last year’s training, introduction/welcome, nuts & bolts that we didn’t talk about – even 

after training this year there seemed to be a lot of confusion about LIT duties, purpose, scope of responsibilities 
so a lot of time was spent trying to figure it out on their own – discussion followed including the proposal the 
district provided to the association to help clarify and clean up the language around these issues – may not be 
settled but now have something to work with

i CIPP Review process – Brian explained how we do this and how it works - this is a good time for revisions with 
Indistar going away and the district has created a new template built to address EESA and Achievement Index 
pieces – good time to make CIPP reviews more meaningful – Sally McNair here today from the State WEA, 
explained about the new state changes and the new plan they’re looking at – much discussion followed about 
how we make all this work together, be more effective, tie in, and what models will be available now – SEL & 
LAP dollar use grant requesting process…needs to be more integrated in the future – LIT…working well or not, 
funding…how it’s being brought in and how it’s being used – discussed school culture, teachers need to know of 
changes, what other SEL programs are available out there – per Sally…this fall is not the start of the 3 year plan 
it’s more of a planning year – discussion followed about next fall and the changes in the CIPP plans – can each 
school decided their focus? – state law change requirement – we need to put this on hold until August as we 
develop plans for the year…if not a law any more we can change Board Policy – discussion about SEL and plans 
for that in the future…how we will be involved with that next year

DLT Planning for 2018-19

i Schedule for DLT, FIT and L&L Tours for 2018-19
i Thinking of having DLT meeting following the LIT training from 4:00-5:30 on Monday, Aug 27th like last year
i New membership roster for next year – Lisa shared that Larry (new Executive Director of Business & Finance) 

will be on the bargaining team as well as on many other committees
i Goals & Objectives for 2018-19: Brian went over some of the items for next year such as guiding questions 

around strengthening LIT work - CIPP plan responsibilities - Operational issues that should to be taken care of at 
the building level first - to build greater understanding and awareness within the Learning Improvement Team 
and the Building reps 

i Discussed LIT Survey Results – much cause to celebrate! - pretty encouraging this year over last – results on the 
School Improvement Process and CIPP plans show that more people have awareness of what was going on at the 
building level – so the training and mid-year reflection we did was effective – people feel like they know what’s 
going on better now – huge improvements this year particularly in communication – Mary/TURN expressed that 
these results are pretty impressive!
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